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Introduction 

Equipnor is a subsidiary of NFM Group AS who is the parent organization of the group. Within NFM 

Group, Equipnor is part of the NOR business unit, which coordinate essential support functions 

such as finance, procurement, IT, logistics, and HSE for its Norwegian business unit companies. 

Equipnor is fully owned by Nor Development Group AS. This statement covers Equipnor and its 

subsidiaries. 

 

Organisation structure and activities 

Equipnor has its headquarters in Ski, supported by local offices in Bergen and Porsgrunn, as well 

as a logistics centre located in Horten. Equipnor owns 100% of Norsegear AS and 60% of SafeNor 

AS, who both have their headquarters in Norway. Equipnor AS also owns 51% of Equipnor AB in 

Sweden. Below is an overview of the entire ownership structure of Equipnor AS. 

1. Norsegear AS is a Norwegian supplier of tactical, outdoor, and professional equipment to 

the consumer market. The company offers a wide range of personal equipment and gear 

from leading global manufacturers, focusing on durability, functionality, and advanced 

technology for demanding users. 

2. SafeNor AS is Norway’s leading distributor of professional diving equipment, chemical 
protective gear, fire and rescue equipment, and compressors for diving and smoke diving. 

The company also specializes in service, repair, and modification of dry suits and 

wetsuits, serving the public sector, rescue services, and commercial divers. 

3. SafeNor AB is a newly established Swedish distributor of professional diving equipment, 

chemical protective gear, fire and rescue equipment, and compressors for diving and 

smoke diving. The company is in the process of building its operations with the goal of 

serving rescue services and professional divers in Sweden, following the same model as 

SafeNor AS in Norway. SafeNor AB is fully owned by SafeNor AS. 

4. Equipnor AB is a Swedish trading company and competence centre providing products 

and services to the defence, police, and security sectors in Scandinavia. The company 

supplies the Swedish Armed Forces, law enforcement, and security professionals with 

advanced equipment and solutions.  

5. Ivek Invest AB is a Swedish property company that owns and manages office spaces 

leased to Equipnor AB. The company is fully owned by Equipnor AB and supports the 

operational needs of Equipnor AB through its property management activities. 

 

Equipnor’s operations include the development, customization, and sale of equipment to public 
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agencies, primarily the Armed Forces and police. In addition to marketing and selling NFM’s own 
brands, Equipnor has a broad portfolio of defence and police-specific equipment from external 

suppliers. The portfolio includes, among other things, load-bearing systems and protective gear, 

clothing and field equipment, weapons, optics and electro-optics, maritime equipment, and 

soldier systems such as drones, anti-drone systems, and communication systems. 

The company’s revenue is primarily generated from direct sales in Norway, but agency sales also 

represent an important part of its operations. 

See below for organizational chart of NFM Group AS. 

 

 

 

Governance of human rights and decent working conditions 

Equipnor has established requirements to respect internationally recognized human and labor 

rights for our employees and suppliers. The CEO of Equipnor holds overall responsibility for 

adherence to the Transparency Act, with operational implementation overseen by the Operations 

Manager.  

Our commitment is formalized through governing documents, including a Supplier Code of 

Conduct that is a part of the main agreement with our suppliers. We adhere to NFM Group 

policies, which include a Code of Conduct and Guidelines for Ethical Trade (Retningslinjer for 

etisk handel). The Code of Conduct applies to all employees within the group and individuals 

representing the company’s interests. Suppliers are required to adhere to Guidelines for Ethical 

Trade, which are based on international human rights conventions and standards.  
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Conducting due diligence and risk assessment 

NFM Group initiated a project to improve the groups supply chain due diligence practices and 

enhance efforts on human rights and ensuring decent working conditions. Equipnor has taken 

part in this project, where our work has served as a pilot for learning and developing a group-wide 

supply chain due diligence practise. External support was engaged to conduct a gap-analysis and 

an initial risk assessment in addition to assess our work in relation to the requirements of the Act.  

The initial risk assessment targeted our operations, supply chain, and business partners to 

identify potential human rights and labour risks, based on supplier country of operation, 

commodity countries of production, and industry-specific risks of suppliers and partners 

categorized based on the type of products and services they provide Equipnor. The assessment 

utilizes seven international indexes to determine objective country risks, as well as the UN, ILO 

and the Norwegian Agency for Public and Financial Management to determine the category risks. 

The risk assessment tool also includes the possibility of prioritizing suppliers for follow-up based 

on the likelihood of adverse impact in own operations or in the supply chain, and the severity of 

the adverse impact if it were to happen. The severity evaluation is based on the scope, the scale, 

and the remediability of the impact. This allows for identifying areas and/or suppliers that are 

suited for targeted follow-up to avoid adverse impact, as well as keeping an overview of our own 

assessments as to why we have prioritized in the way we have. This is in line with OECD and UNGP 

guidelines that businesses should seek to prevent and mitigate adverse impacts that are most 

severe and/or where delayed response would make them irremediable. 

We are committed to continuously enhancing and advancing our human rights due diligence 

efforts.   

 

Identified risks of negative impacts 

In the supply chain of Equipnor, every purchasing category is considered to have inherent high 

risk with respect to potential human rights and labour standards violations. The production 

involves metals, electronical and optical equipment, plastic and rubber, vehicles, and textiles. 

Similarly, some of the suppliers have production facilities in countries that have an objectively 

higher risk level with regards to social factors, environmental factors, and political factors. 

Equipnor has also collected information about the suppliers of its own biggest supplier, NFM 

Poland, and categorized them using the same criteria as for its own operations. All the suppliers 

to NFM Poland are producers of metals, plastic, rubber, and textiles, which all represent high risk 

categories. There are also here instances where the country of registration or production has an 

objectively high inherent risk.  

The service providers of Equipnor are all managed through Nor Development Group, Equipnor’s 
parent company, with whom Equipnor also shares office spaces in Ski. All the service providers 

are Norwegian. None of the service providers are identified to pose a high risk from a human rights 

or labour conditions perspective, but we have identified some sectors with inherent high risk, 

such as the production and delivery of ICT Hardware and packaging.  

While potential risks have been identified, no actual violations of human rights or labour 

conditions have been uncovered. Equipnor acknowledges that several core industries relevant to 

its operations, especially the textile sector, carry an elevated risk of such violations. It is our 
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perception that our supply chain generally maintains strong internal processes for identifying and 

mitigating risks related to human rights, labour conditions, and responsible business conduct. 

 

Current and planned measures 

So far, we have focused on strengthening the processes of conducting human rights risk 

assessments and identifying risks of adverse impacts. We have alongside NFM Group updated 

our Guideline for Ethical trade (Retningslinjer for etisk handel) and renamed this to Supplier Code 

of Conduct that is applicable to all suppliers. In addition, we are in the process of establishing a 

risk-based procedure for Human Rights Due Diligence.  

In 2025, Equipnor plans to implement the updated Supplier Code of Conduct as part of the 

teaming process, which is used on existing suppliers and when entering into collaborations with 

suppliers in public procurement processes. 

Furthermore, we plan to further develop and formalize processes and procedures for risk 

assessment and human rights due diligence. We will conduct specific activities to follow up risks 

and enhance our internal capacity, including:  

• Select and conduct audits of 1–3 suppliers identified as higher-risk, to verify compliance 

with Equipnor’s requirements and follow up on identified risks. 

• Start mapping risks associated with selected tier-2 suppliers (subcontractors) in high-risk 

product categories. 

• Provide internal training for relevant staff on Equipnor’s obligations under the 
Transparency Act and on the company’s updated due diligence processes. 

Through these measures, we aim to strengthen our approach to human rights due diligence and 

gain a greater capacity to identify potential risks and take appropriate actions to mitigate them, 

ensuring the prevention of negative impacts. While we acknowledge that our initial risk 

assessment has not uncovered any actual violations, our planned in-depth assessments might 

uncover new insights or risk areas. Equipnor is dedicated to remediation and/or compensation 

as part of our commitment to responsible business conduct. By further enhancing our due 

diligence processes and conducting comprehensive risk evaluations, we seek to uphold our 

standards and promote ethical practices throughout our operations. 

 

For Equipnor AS: 

 

__________________________________   __________________________________  

Gunnar Børte, Managing Director   Jon Gultvedt, Chairman of the Board 

 

__________________________________   

Cathrine Lie Tangen, Board Member 
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Dette dokumentet er signert digitalt via Penneo.com. De signerte dataene er 
validert ved hjelp av den matematiske hashverdien av det originale dokumentet. 
All kryptografisk bevisføring er innebygd i denne PDF-en for fremtidig validering.

Dette dokumentet er forseglet med et kvalifisert elektronisk segl. For mer 
informasjon om Penneos kvalifiserte tillitstjenester, se https://eutl.penneo.com.

Slik kan du bekrefte at dokumentet er originalt
Når du åpner dokumentet i Adobe Reader, kan du se at det er sertifisert 
av Penneo A/S. Dette beviser at innholdet i dokumentet ikke har blitt 
endret siden tidspunktet for signeringen. Bevis for de individuelle 
signatørenes digitale signaturer er vedlagt dokumentet.

Du kan bekrefte de kryptografiske bevisene ved hjelp av Penneos 
validator, https://penneo.com/validator, eller andre 
valideringsverktøy for digitale signaturer.

Signaturene i dette dokumentet er juridisk bindende. Dokument signert med "Penneo™ - sikker digital 
signatur". De signerende parter sin identitet er registrert, og er listet nedenfor.

"Med min signatur bekrefter jeg alle datoer og innholdet i dette dokument." 

Gultvedt, Jon
Underskriver
På vegne av: Nor Development Group AS
Serienummer: no_bankid:9578-5999-4-1247855
IP: 212.33.xxx.xxx
2025-06-30 07:27:50 UTC

Tangen, Cathrine Lie
Underskriver
På vegne av: Nor Development Group AS/NFM Group AS
Serienummer: no_bankid:9578-5999-4-2021291
IP: 212.33.xxx.xxx
2025-06-30 07:55:21 UTC

Børte, Gunnar
Underskriver
På vegne av: Equipnor AS
Serienummer: no_bankid:9578-5999-4-1108750
IP: 77.16.xxx.xxx
2025-06-30 10:36:08 UTC
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